IPMS Toronto Steering Committee Meeting –September 2, 2005-09-06
Present: 

Garfield Ingram- President 
Grant Goodale- Treasurer
Andrew Forster

Alex Kung

Lorenzo Vitali

Derek Pennington-Past President

Harvey Low-Past President 
Bill Coffman- Past President

Charles McCusker- Past Treasurer

John Wong- Ajax Co-Co-Ordinator

Wayne Bowman- President, IPMS DeHaviland

1) Name Change
 The issue of changing the name of the club, dropping IPMS, (not necessarily association as well), was brought forward by Alex Kung. It was felt that the club has a negative reputation and that out membership would not grow unless it was changed. Two others were not committed one way or the other but the rest were strongly opposed to dropping the name and/or association.  

There was a vigorous discussion on the state of the club and it was generally believed that we must do more to promote the club, strengthen the reasons for joining and to take more of an effort in helping new comers to feel welcome and engaged.

2) Club Presidency
At present, Garfield Ingram is the President and will continue for 2005/2006. Alex Kung had offered to be President on the condition that the name of the club be changed. As the members present were opposed to the change. Garfield will continue on. Grant Goodale also offered to take over on an interim basis. 
3) Military Show

Harvey Low brought flyers for the show and will contact them for us to have a club display. We were impressed with the size of the show and felt that it would be a good target market for new members.

4) RT Chapter Special

Derek strongly advocated that we put together a special issue for IPMS Canada and will gather articles in the upcoming months

5) Finances
Grant brought a financial statement and we are in good shape. We lost money last year due mainly to show sponsorships. 
6) 50/50 Draw
Lorenzo will re-start the monthly draw to raise money. The proceeds should allow us to break even in the year.
7) Videos

Lorenzo will hand over to Garfield (which he has already), the club videos. Garfield will put on the website, a list of them and make them available for signing out by the members. 

8) IPMS Toronto Signature
It was suggested that we create a small electronic logo which can be attached by the members when participating in discussion groups such as Hyperscale or to add to any modelling related emails. Garfield will create the scan from the original logo and it will be made available to all members via the website. This will be one of the ways to help raise the profile of the club

10) Round Tables

This discussion format will be vigorously utilized during the upcoming meetings to engage members new and old. The senior members of the committee are all expected to get it going.

11) Hobby Show

The Hobby Show wants to ding the club to the tune of $900 to $1000 for participating in the future. The event has been free for the past twenty years or so. The general consensus was that they could blow it out their… Dave Browne will contact the other hobby shops to get the show to waive the charge. It is believed that the show has not lead to many if any, new members over the years.

12) Ajax Club Table
It was suggested that we have a club table at the upcoming show to promote us. It was felt that it is too late to get it going but brochures will be available to the public

13) Shop discounts

The local shops will be contacted by Garfield to see if they are willing and able to offer them to our members. This will be another benefit to joining the club. 
14) Club Brochures
Derek and Lorenzo both offered to help out here. Derek will have his dear, sweet wife (?), Raquel to re-think the graphics. The benefits of joining the club should be listed.
15) Fees

Annual fees should be raised to $30. Seniors will be $25. Non-members will be charged $5 at the door for attending the flea markets. Harvey will police it as he has the biggest gun.

16) Seminars

We will approach Northstar Hobbies and Hornet hobbies to allow us to host two seminar days during the year. The seminars should be free and will include seminars on building techniques, make & take, round table discussions and displays. These days are intended to promote the hobby, help develop people’s skills and promote the club.

17) Christmas Party

It was suggested that we put on a Christmas party again this year and to invite members of other clubs in the area. Meeta Ingram will be asked to organize it as she did a great job so many times in the past. At the time of writing these minutes, she has in fact agreed to do it.

