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 The
International Plastic Modelers Society/USA

Presents the

Modeler’s Achievement Program



Introduction
The United States Branch of the International Plastic Modeler’s Society (IPMS/USA) was established to promote the hobby of scale modeling. IPMS/USA offers the Modeler’s Achievement Program (MAP) to help modelers develop new skills and to recognize their accomplishments in order to encourage active participation in the hobby.

The system is based on completion of projects that demonstrate the modeler’s mastery of basic modeling skills and the ability to apply those skills to complete a model. Emphasis is placed on developing skills in a natural progression that reflects each individual’s interests; there are no contrived projects included solely to test the modeler’s abilities. The evaluation of each project focuses on whether the modeler has successfully applied the techniques used and is done by an experienced modeler; there is no point system to measure compliance.

This program is entirely voluntary; it is open to all IPMS/USA members but participation is not required in any way.

Primary goals of the Modeler Achievement Program:
· Encourage modelers to try new things and so stay interested and active in the hobby. 

· Teach basic and advanced modeling skills to help improve everyone’s models. 

· Foster a culture of coaching, teaching, mentoring, and educating modelers on techniques and modeling skills in a non-competitive environment. 

· Provide recognition by IPMS/USA of a modeler’s skills and achievements.

Some facts about the Program: 
· There is no fee charged to participate. 

· You must be a member of IPMS/USA to participate. IPMS Chapters are free to base their own education and recognition program on the MAP, however only active members IPMS/USA members are eligible for recognition by IPMS/USA. 

· The MAP is strictly NON-COMPETITIVE - it is not a replacement for model contests in any way. 

· Models are evaluated on their own merit using the standards in the IPMS Competition Handbook and not against any other model or modeler. 

Levels of Participation
MAP offers four award levels that a modeler can work towards. Each higher level requires completion of increasingly more sophisticated and difficult projects. The four levels are:

· Apprentice Modeler 

· Journeyman Modeler 

· Craftsman Modeler 

· Master Modeler

Upon completing the requirements of each level, the participating modeler will receive a Certificate of Achievement. Those completing the Master Modeler syllabus will also receive a specially designed Master Modeler commemorative pin. A modeler can receive at most one award at each level.

Modelers may choose to participate at any level in the program based on their current skill level. A modeler must complete all of the requirements for an award to earn that award – no partial credit is given based on other accomplishments such as receiving an award at a contest. Each award level requires building a number of models that demonstrates both the specific skills and level of quality specified for that award level. Modelers are encouraged to build new models to meet the award requirements, however previous work will be considered as long as it meets all requirements for the award level.

Apprentice Level 
This is the most basic level of the program, intended for those (of any age) new to modeling, or perhaps, returning to modeling after many years. This award level focuses on exposing the modeler to what makes for a good model and the basic skills required to achieve those results.

Although not strictly necessary, Modelers working toward this level are strongly encouraged to work with a more experienced modeler who will serve as a "Coach" or "Mentor’ and will provide guidance as requested by the participating modeler. A modeler desiring to participate at this level contacts either their Local Chapter Program Administrator (or the Regional Program Administrator if no Local Chapter is nearby) for the name and contact information of a modeler in his area willing to serve as a coach. The Regional Administrator will make special arrangements if a coach is not available within a reasonable distance. 

To achieve this level of recognition, a modeler must complete at least five (5) new models. These models may be of any subject in any scale, but must represent the sole work of the modeler participating in the program. Each model must show reasonable efforts (appropriate to age and ability) in basic construction, alignment and finishing techniques as outlined in the IPMS/USA Judges Handbook. The assigned Coach/Mentor will see and document the completed models and submit the form to the Local/Regional Administrator for recognition of the successful completion of the level.

Journeyman Level
At this level, the Modeler focuses on learning more advanced building techniques and becoming more proficient with the basic techniques addressed at the Apprentice level. Models are expected to have few if any glaring errors in construction or finishing, and should demonstrate a mastery of the technique(s) that are the focus of each skill exercise. 

To successfully complete this level, a modeler must select at least five (5) basic skill exercises from the following list and successfully complete projects that highlight those skills. One model may be used to illustrate more than one skill exercise, but a minimum of five (5) models total must be completed to earn the award. A modeler may address as many additional skill exercises as they wish. Models may be of any subject and any scale, but should reflect an increasing level of complexity over those models completed for the Apprentice Level.

The skill exercises are: 

· Basic Detailing (seatbelts, hoses, antennas, etc) 

· Working with Photo-Etch Parts 

· Working with Resin Parts 

· Working with Vacuform Parts 

· Simple scratch-building of parts 

· Rigging 

· Multi-color paint schemes (masking, camouflage) 

· Decals and markings 

· Painting with artists oils or acrylics 

· Ground work and scenery 

· Weathering 

· Research & References 

Craftsman Level
At the Craftsman level, the modeler focuses on learning more advanced building techniques, becoming more proficient with the techniques addressed at the Journeyman level, and applying those techniques to increasingly more challenging projects. A high level of quality is expected in all projects: there should be no glaring errors in construction or finishing, and minor errors should be few and not so repetitive or concentrated as to be distracting. Modelers are encouraged but not required to complete the Journeyman award level before attempting the Craftsman level; modelers considering skipping over the Journeyman level should discuss this decision with a qualified MAP evaluator to be sure they are ready for this level of the program.

One model may be used to illustrate more than one skill exercise, but a minimum of five (5) models total must be completed to earn the award. A modeler may address as many additional skill exercises as they wish. The models should reflect an increasing level of complexity over those models completed for the Journeyman Level. There are no specific requirements as to the subject and scale of the models submitted, however at least two (2) of the five (5) models must represent a different genre than the other three (3) models. For example, if a modeler builds 3 armor models, the other 2 models cannot be armor models.

The skill exercises are: 

· Advanced Detailing/Basic Scratchbuilding. 

· Conversions - as defined in the IPMS Contest Rules. 

· Resin Models - (actually build a resin kit) 

· Vacuform Models - (actually build a vac kit) 

· Advanced scratch-building of major component parts (or whole project using only a minimal number kit or aftermarket parts) 

· Complex multi-color paint schemes and/or decals (masking, camouflage) 

· Advanced painting with artists oils or acrylics. 

· Advanced painting using airbrush techniques 

· Ground work and scenery 

· Weathering 

· Research & References 

· Special Effects (lighting, motion, etc.) 

Master Level
Although the Master Award level continues to build on the techniques addressed at the Artisan and Craftsman levels, it has a very different focus. Rather than emphasizing individual skills, the Master level requires the modeler to apply multiple skills to each project in a cohesive way, to produce a result that is greater than the sum of its parts.

Modelers are encouraged but not required to complete the Craftsman level award before attempting the Master level; modelers considering skipping over the Craftsman level should discuss this decision with a qualified MAP evaluator to be sure they are ready for this level of the program.

The evaluation panel will consist of three (3) current IPMS National Judges. The evaluation panel will be looking for outstanding building techniques, a culmination of most if not all the prior Skill Exercises of the previous levels, each successfully applied to the piece(s). Expert level of quality is expected in all projects: there should be no obvious errors in construction or finishing, and minor errors should be few and visible only under the closest of scrutiny. Research on the subject(s) should be correctly displayed and verifiable. Beyond the points made in the prior Skill Exercises, the panel will consider ingenuity, presentation, use of materials, complexity of the piece, mastery of techniques, documentation.

On previous levels, the builder has been evaluated on the mistakes made and avoided; the Masters level switches the onus onto the builder to choose appropriate techniques and to correct deficiencies in the kit.

The models are expected to be flawless in technique, execution and presentation. Basically, taking modeling outside the box of technical prowess alone is not enough, the builder has to go to "the next level" by doing what is needed to be done to present the model as the best possible representation of the subject as is possible, no matter what that requires. Of course, fit and finish will be of the highest order but now, the modeler's imagination and intuition must take a greater role and be expressed - to some degree - in the piece(s), not unlike a painter to the canvas.

With the wide array of modeling talent and choice of subjects presented, the evaluation panel will look at each piece on a case-by-case basis, evaluating each on its own merits and individuality before considering the next.

There shall be a minimum of eight (8) pieces submitted for evaluation for the Master level with at least two (2) of these models being from different modeling genres.

MAP Structure and Administration

This document establishes the basic operation of the MAP program. The exact implementation of the program will likely change to address future requirements, however any policies and procedures established must conform to the requirements set forth here. 

National MAP Coordinator (NMC)

There is a single national level MAP administrator, with the title National MAP Coordinator (NMC). The NMC is appointed by and serves at the pleasure of the IPMS USA President, for a nominal 2-year term that will coincide with the term of the President; members wishing to act as NMC should contact the President to be considered for the position.

The NMC is responsible for the day-to-day operation of the program and acts as a point of contact for:

· Questions and comments from the membership, both about the program in general and for any proposed changes to the program. 

· Record keeping for the program participants (who have completed what projects and received which awards). 

· Distributing recognition awards. 

· Interaction with the E-Board to report comments from the membership, and to propose and approve changes in the program.

The NMC may delegate parts of the administrative work to other IPMS members, or may establish working committees to address a particular task, but will always have the ultimate responsibility for the operation of the MAP program.

Regional MAP Coordinator

To streamline the operation of the program, the NMC will establish regional contacts to help with the day-to-day operation of the program. These individuals will have the title Regional MAP Coordinator (RMC). 

The RMCs will be responsible for:

· Answering routine questions about the program, including how to participate, where to get registration and project completion forms, and how to contact the NMC. 

· Maintaining contact information for members within the region who are available to act as Mentors and Evaluators. 

· Providing a local face for the program – promoting the MAP program at regional and local events and listening to member's issues and concerns with the program.

Each IPMS Region will be assigned a RMC, although a RMC may be responsible for several different IPMS Regions or several RMC may exist in one IPMS Region, depending on the level of activity in those regions. The NMC will periodically update the existing IPMS Regional Coordinators (RCs) with contact information for the RMC’s so the RC’s can direct their members to an appropriate local MAP contact. The RC’s will also distribute this information to their Chapter Contacts as part of their regular communication with their Chapters.

Chapter MAP Coordinator (CMC)

A Chapter does not need to take any special action for its members to participate in the MAP program; every IPMS USA member, regardless of chapter affiliation, is automatically eligible to participate. Chapters are encouraged to appoint a Chapter MAP Coordinator (CMC) to help out with MAP related activities within the chapter. The CMC’s will register with their RMC and will do much the same job as the RMC but at the chapter level. 

The CMC’s will be responsible for: 

· Staying current with the detailed workings of the MAP program, and passing along information concerning the program in both directions - to their Chapter and RMC. 

· Answering routine questions about the program, including how to participate, where to get registration forms, and how to contact the NMC and RMC. 

· Maintaining contact information for local members who are available to act as Mentors and Evaluators. The CMC’s will work with the RMC to keep the regional contact lists up to date as well. 

· Providing a local face for the program – promoting the MAP program at local events and listening to member's issues and concerns with the program.

Mentors and Evaluators

The individuals that serve as Mentors and Evaluators are the heart and soul of the MAP program; they do the real work of helping the participants in the program learn to build better models. Individuals that want to contribute in this way simply give their contact information and areas of modeling expertise to their CMC (or directly to their RMC); they are then added to the list of available Mentors and Evaluators.

Practically any modeler with at least a few years of modeling experience can participate at some level in the program. The requirements are very minimal:

· Mentors can be any IPMS USA member, regardless of chapter affiliation, who is comfortable working with another modeler on general modeling skills (a rule of thumb is at least 5 years modeling experience). Mentors do not need to be expert modelers themselves; they only need to be able to explain how to do various techniques and recognize good results. A Mentor may act more as a "training partner" than a "coach", providing encouragement and constructive feedback rather than telling the participant exactly what to do. Mentors should be prepared to spend at least 1 hour per month with the modeler they are working with (a Mentor that is "booked up" should tell their CMC or RMC to take them off the available list). 

· Apprentice Level Coach/Mentors and Journeyman Level Evaluators can be any IPMS USA member with judging experience at a local or regional level in the subject area that they are evaluating. They should also be comfortable providing constructive feedback in a face-to-face situation. Mentors/Evaluators are allowed, and even encouraged to provide feedback to MAP participants about their project throughout its construction (while problems are still easy to correct). A modeler can be both an Evaluator and a Mentor, but not for the same project. 

· Craftsman and Master Level Evaluators have practically the same requirements as the lower level Evaluators, with one exception: they must be a current IPMS National Judge. Any IPMS USA member can become a National qualified judge by participating in the "On the Job Judge’s Training" program at an IPMS National 
Convention. [We may want to add other ways to qualify, e.g. anyone at the Craftsman level or higher should be qualified too – but we need to use National Judges to bootstrap the program].

MAP All-Purpose Entry Form

Member Data Section

· Name 

· IPMS# 

· Address 

· Phone 

· E-mail 

· IPMS Chapter 

· Level Seeking 

· Background/relevant information that might be useful to coach/mentor/sponsor/etc such as time available, etc 

· Signature & Date

Submission Section

· Award Level Sought 

· Project # (of the required # of projects) 

· Project Description (here list models, specific skills, etc) 

· Coach/Mentor Data 

· Remarks & Special Comments (this would be large block)

Evaluation Section:

· Evaluator(s) Name & IPMS # 

· Date & Place of Evaluation 

· Pass / Fail ? 

· Comments for the Modeler (this would be large block)

Internal Use Only -- MAP Database musings

Working Records:

Applicant Data:

· Name 

· IPMS # 

· Address & Phone 

· email address 

· IPMS Chapter Member (Y/N) 

· IPMS Chapter (name if Y, closest if N) 

· Level Seeking 

· Coach/Mentor/Sponsor 

· Requirements Completed (#, project name, completion date, signed off by) 

· Current Requirement( project, start date, status)

Coach/Mentor/Sponsor/Evaluator/Judge/Contacts Data:

· Name 

· IPMS # 

· Address & Phone 

· email address 

· Area(s) of expertise 

· Availability (time, location., travel)

Historical Data:

Awards Given (each project within level, each level)

· Name 

· IPMS # 

· Level 

· Requirement Completed (#, project name, completion date, signed off by)

and

· Name 

· IPMS # 

· Level Completed (date)

Other info might be a record of participation by coach/mentor/judge/etc -- # projects done, etc.

